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CEC 31 Hybrid Business Meeting and Calendar
Meeting Minutes
Monday January 6th, 2025

Business Meeting
¢ Call to Order at 6:34 PM and welcomed by President Lucia Curatolo-Boylan

¢ Welcomed interpretation services in Russian, Mandarin, and Spanish

¢ Roll call of Members - In-Person:

Lucia Curatolo-Boylan, Daniella Caputo, Melissa Cosentino, Joseph Bird, Amanda
Wolkowitz, Frank Marino, Teresa Cirelli, Andrew Guido, James Desiderato
Absent: None

¢ Approval December Draft Business Meeting Minutes
Motion to forgo reading minutes out loud in the interest of time as they were

publicly circulated prior to the meeting and will be shared on screen
Motion 1st: Melissa Cosentino

Motion 2nd: Daniela Caputo
Meeting Minutes from December were approved by all council members

¢ CEC D31 Representative Vacancy Interview Discussion

Discussion of Candidate Interview:

Candidate: Alicia Chow Bryant

Participants: Council Members, Staten Island Federation of PTAs President Maria
Sowan, President's Council for K-8 Melissa Paradis.

Feedback from Council Members:

Joseph Bird:

Concerned about the candidate refusing or opting not to answer certain
questions, particularly those focused on potential school improvements.Found this
lack of engagement unhelpful.

Andrew Guido:
Agreed with Joseph Bird's concerns.
Jimmy Desiderato:

Supported the feedback provided by Joseph and Andrew.
Lucia Curatolo-Boylan:

Found the candidate engaging, sweet, and humble.

Appreciated her willingness to work in partnership but shared concerns about
unanswered questions and the lack of perspective on key issues.

Teresa Cirelli:

Attributed the unanswered questions to inexperience rather than avoidance.
Related to the candidate’s position, recalling her own early challenges when joining
the council. Believed the candidate was seeking an opportunity to learn and grow.
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e Motiont
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o vote on Alicia Chow Bryant’s candidacy was proposed but not seconded.

e Council decided to table the discussion and revisit the matter at the February

meeting.

Conclusion:

e The council will reflect further on the interview feedback and determine a course of

action at

¢ President’s Report

the next meeting.

Chancellor Melissa Aviles-Ramos Borough Tour Stop in December:

e Purpose: Engage the Staten Island community to gather feedback on key topics:

empowe

ring families, equipping teachers, and student safety.

e Discussion Questions:

(e]

O O O O

What does meaningful parent engagement mean to you?

How can schools better empower families?

What do teachers need to support students meaningfully?

What professional development can enhance teachers’ work?

What safety or wellness concerns affect students, and how can schools
address them?

e Feedback and Observations from Roundtable gathering of Constituents :

O
O

o

Students’ emotional and physical safety remains a major concern.
Parents seek greater engagement and feel schools are not welcoming
enough post-COVID.

Frequent call for in-person parent-teacher conferences.

Teachers are burned out and lack sufficient resources and professional
development.

Administrative challenges in supporting staff due to workload constraints.

e Council President’s & Council Member Guido’s Feedback:

(e]

Found the forum’s format to be unproductive, as it seemed to ask the
community to solve recurring issues already well-known across boroughs.
Noted repeated concerns from various tables that align with systemic
issues in NYC public schools.

Expectations were to engage directly with the Chancellor through
questions and responses, but this did not happen.

Discussions at tables consistently repeated the same three points across
groups, highlighting parent engagement as a primary concern.

Examples of inefficiencies, such as handwritten security logs, were
mentioned but not meaningfully addressed.

The process involved aggregating input without immediate feedback from
the Chancellor, reducing the forum's effectiveness.

Overall, the event was criticized as "political theater" rather than a
meaningful engagement opportunity.
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o Acknowledged the Chancellor’s assured that community suggestions will
inform policy changes.

CEC31 Student Member Vacancy:

The Chancellor’s event introduced potential student facilitators interested in joining
the council as student members.

Council members clarified that the selection of student representatives is handled
by the superintendent's office.

Students were encouraged to apply online and submit their applications to the
superintendent's office..

This year, the council lacked student representatives due to significant changes and
challenges at the start of the school year with D31 Administration and council aims
to onboard two student representatives next month to ensure student voices are
included.

D31 Superintendent Selection Town Hall Forum:

Scheduled for this Thursday, January 9, th at 7 PM for a virtual forum.

Council Members will receive necessary documentation for the C37 occuring on
Monday, January 13, th at 6 PM.

Improving assessments and interventions for students scoring below the 16%
marker.

Case-by-case handling of Staten Island busing issues due to program needs beyond
the 1.7-mile guideline.

De-escalation training for staff and parents in schools with elevated level of 411 calls
to address special needs student's behavioral incidents.

CCEC Elections for the 2025-2027 Community Education Councils:

Families and parent leaders are invited to the citywide virtual CCEC Election
Prospective Candidate Webinar on January 13, 2025, at 5 PM.
The webinar provides:
o  An overview of the CCEC's role.
o Responsibilities of being a Council member.
o Guidance on applying and running for election.
o Tips for a successful candidacy (avoiding political affiliations is
recommended).
o Encouragement for interested individuals to run for a seat and participate
in the election process.

Construction and Facilities Meeting:
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The Facilities and Construction Committee meeting is scheduled for Monday,
January 13, following the C37 meeting to review principal requests for the
2025-2029 School Construction Authority Capital Plan.
The Capital Plan is divided into three sections:
o Capacity: Funding for new schools, additions, and outfitting leased spaces.
o Capital Investment: Maintenance and upgrades to existing facilities.
o Mandated Programs: Legally required work by the DOE and School
Construction Authority.
Project funding requirements:
o Movable property projects: Minimum $25,000.
o Real property projects: Minimum $50,000.
o Equipment purchases: Minimum $50,000 per item or system.
o Construction/renovation projects: Minimum $500,000.

Stop Bullying: Steps to Stand Strong

CEC31 Health and Wellness Committee is hosting a bullying workshop in partnership
with Alan Lewin, District Manager of Student Services, & Agnes McBeth Youth &
Education Liaison from DA McMahon’s Office on Wednesday, January 22, at 5:30 PM
here in Borough President's Hall of Science with hybrid option will be available for
families unable to attend in person.
Purpose:

o Define bullying and educate parents and students on recognizing it.

o Provide steps and actions for victims and bullies.

o  Offer strategies to curb bullying in schools.

e Councilmember Reports

PS 8 Playground Issue:

The PS 8 playground has been demolished for nearly a year with no progress on
reconstruction.

Potential DEP issue identified, and concerns have been raised with Steve Gonzalez.
Empbhasis on the disparity between building new schools and the lack of a
playground for this school.

Resolution for Multilingual Access:

Proposal to support a resolution similar to those passed by CEC 3 and CEC 24.

The resolution would call on the Chancellor to update Regulation A-663 to mandate
translation and interpretation in the top 12 non-English languages, rather than the
current limit of three.

Agreement to draft and review a resolution for discussion and potential vote at the
next meeting.

Cell Phone Policy:
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e Discussion around the lack of a unified DOE cell phone policy.
e Current policy leaves schools to determine their own guidelines.
® Progress on this issue may depend on mayoral approval.

School & Student Safety:
e Acknowledgment of another mass shooting in the country.
e Emphasis on school safety, including scanning measures, as a critical
non-political issue.
e Recognition that such incidents could happen anywhere, highlighting the
need for proactive measures.
® A call to respect victims and reflect on safety improvements.

¢ New Business for next month’s agenda
Multilingual resolution

¢ Motion to Adjourn
Motion 1st: Teresa Cirelli
Motion 2nd: Daniella Caputo

¢ Meeting Adjourned 7:08 pm

Calendar Meeting
¢ Call to Order at 7:30PM and welcomed by President Lucia Curatolo-Boylan

¢ Welcomed interpretation services in Russian, Mandarin, and Spanish

¢ Roll call of Members: Lucia Curatolo-Boylan, Daniella Caputo, Melissa Cosentino,
Amanda Wolkowitz, Joseph Bird, Teresa Cirelli, Andrew Guido, Frank Marino, James
Desiderato

Absent: None

¢ Approval of December Calendar Meeting Minutes
Motion to forgo reading minutes out loud in the interest of time as they were

publicly circulated prior to the meeting and will be shared on screen
Motion 1st: Melissa Cosentino

Motion 2nd: Andrew Guido
Meeting Minutes from December were approved by all council members
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¢ President’s Report:
CEC Open Seats:

Three parent representative seats and one English Language Learner parent
representative seat are open on the Council. Applications are encouraged.

NYC Public School Reading Curriculum Overhaul:

In response to feedback from teachers and unions, Chancellor Melissa Avilles Ramos
announced updates to the HMH reading curriculum, which was mandated for all
elementary schools in September. The rollout has faced challenges, including
teacher training and material procurement. While the teachers' union supports the
changes, the principals' union criticized the initiative as rushed and lacking input.
Educators raised concerns about the dense curriculum and lack of flexibility. New
policies will provide teachers with more freedom and reduce administrative
burdens. District 31’s interim superintendent is working to address these concerns,
incorporating feedback from council members.

Suspensions:

Principal suspensions dropped by over 3%, but longer superintendent suspensions
increased by 1% to over 6,200. While suspension numbers remain below
pre-pandemic levels, rates have returned to similar proportions due to declining
student enroliment.

Al Reading Tutor:

New York City education officials withdrew a $1.9 million Al-powered reading tutor
proposal after concerns about student privacy and unclear policies were raised. The
decision was postponed for further public feedback, despite the tool being used in
schools for years.

PEP Approval of Pearson Contract:

New York City's education panel approved a five-year, $17 million contract with
Pearson to digitize the specialized high school admissions test. The decision
followed months of deliberation and a Town Hall for public input, passing with 14
votes in favor and support from many Staten Island constituents.

Class Size Reduction Update:

New York City is offering additional funding to schools to reduce class sizes under
state law, with plans due by December 20. The program is voluntary, allowing schools to
design strategies with input from parents and staff. The goal is for 60% of classrooms to meet
new size caps by 2025, with full compliance by 2028. Current class size caps range from 20 to
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25 students, depending on the grade. While 46% of classrooms already comply, principals are
divided on how to implement changes. The initiative is supported by the UFT.

CCEC Elections for the 2025-2027 Community Education Councils:

e Families and parent leaders are invited to the citywide virtual CCEC Election
Prospective Candidate Webinar on January 13, 2025, at 5 PM.
e The webinar provides:
o An overview of the CCEC's role.
o Responsibilities of being a Council member.
o Guidance on applying and running for election.
o Tips for a successful candidacy (avoiding political affiliations is
recommended).
o Encouragement for interested individuals to run for a seat and participate
in the election process.

D75 Related Services Fair:

Friday, January 10, from 10:30 AM to 12:30 PM at the CYO Community Center, 6541
Highland Boulevard. The event will feature D75 Staten Island schools, related service
providers, and community-based organizations, offering information and tips on working
with children at home. It's a great opportunity to learn more about D75 schools and their
services.

NYU College and Career Lab Exploratory Summer 2025 Application

Opening on January 15. Students can access the application on the NYU website,
where they can review short answer questions. Two informational sessions will be held on
February 3rd and 4th, with both English and Spanish options available. Students and families
can register for the sessions to learn more about the program.

Learn about the IEP Workshop from the UFT

A free United Federation of Teachers workshop on the Individualized Education Plan
process will be held online on Wednesday, January 15, from 4:45 to 6:30 PM. The session is
designed for parents and caregivers to learn how to navigate the IEP process, request a
special education evaluation, and advocate for their child. This workshop is part of a new
series of online special education workshops, with Spanish translation available. The flyer
and registration link will be posted on the CEC website.

¢ Superintendent’s Report:

Welcome and District Goals Overview:

Superintendent welcomed everyone, wished a Happy New Year, and shared district-wide CEP
goals developed from data analysis and feedback. Six priority areas guide the district's goals,
focusing on reading proficiency, safety, academic growth, inclusivity, and community
engagement.
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Priority Goals:

e Literacy:
o Increase K-2 literacy growth by 6% and grades 3-12 literacy/math growth
by 5% (measured via MAP assessments).
e Safety:
o Reduce bullying and Level 4/5 incidents by 5%.
e High-Quality Experiences:
o Improve MAP growth assessments by 5%; window for the second round is
currently open.
e College and Career Readiness:
o Increase advanced placement (AP) enrollment by 3% for ENL students and
2% for IEP students.
o Expand dual enrollment and "College Now" programs on Staten Island.

® Inclusivity and Enroliment:
o  Engage 5,400 families (10% of the district) through workshops, especially
focusing on special education and ENL families.
e Chronic Absenteeism:
o Reduce absenteeism among IEP, ENL, and temporarily housed students,
who face higher rates of chronic absence.

Chancellor's Listening Tour:

Recap of the tour at Curtis High School, where feedback was collected, and the
Chancellor emphasized priorities: safety/wellness, professional development, and
family/community engagement. Positive energy noted, with strong student participation.

Superintendent's Four Pillars:

e Strengthening Core Instruction:
o  Prioritizing professional development, instructional feedback, and
teacher-principal support.
e Social-Emotional Wellness:
o Expanding SEL programs across all schools to foster safe, supportive
environments.
e Career and College Readiness Pathways:
o Building partnerships with local colleges (CSI, Wagner) to reduce college
debt through early credits.
e Family Partnerships:
o Commitment to transparency, educating parents about IEPs, and engaging
new immigrant families.

Workshop Updates:

Upcoming workshops include bullying prevention (Jan. 22), understanding IEPs (Jan.
22), and "Project Open Arms" for staff training.
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A new district website with resources is launching soon.

Positive Trends:

Significant declines in serious incidents: over 600 fewer Level 4/5 incidents, 19

fewer superintendent suspensions, and 200 fewer principal suspensions compared to last

year.

Early Childhood Engagement:

Visits to pre-K centers revealed over 7,000 students enrolled, emphasizing

play-based "Creative Curriculum." Superintendent aims to maintain engagement strategies
from pre-K through 12th grade.

Final Updates:

Ongoing adjustments and hard work by the district team are appreciated.

Recruitment updates for FLC candidates, with interviews for students scheduled for the next
meeting.

e Committee Reports

Superintendent Selection Town Hall

Scheduled for Thursday, January 9th, at 7 PM (virtual event).

The acting interim superintendent, serving for 90 days, will answer community
questions alongside another candidate for the position.

Link for registration shared in the chat (required to attend).

Flyer shared during the meeting and also available on the CEC 31 website:
www.cec31l.org.

Translation available in English, Spanish, Mandarin, and Russian.

Registration can be done at learndoe.org.

Event feedback will be used by parent leaders to support the superintendent hiring
process.

Facilities and Construction Committee Meeting

Scheduled for Monday, January 13th, at 7:30-8:00 PM (following a prior CEC
engagement).

Open to all community members.

Focus: Principal requests for the 2025-2029 School Construction Authority (SCA)
Capital Plan.

The Capital Plan consists of three sections:

Capacity: Funding for new schools, additions, and leased spaces.

Capital Investment: Projects to maintain and upgrade existing facilities.
Mandated Programs: Legally required work by the DOE and SCA.
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Bullying Workshop
e Organized in partnership with Alan Lewin and the district team of student services.
Scheduled for Wednesday, January 22nd, at 5:30 PM.
Location: Borough President's Hall of Science.
Hybrid option available for families unable to attend in person.
Purpose:
o Help parents and students learn how to keep children safe.
o Encourage students to stand up to bullying in schools.
o Families are invited to have a quick snack while participating.
o Hybrid link provided for remote attendance.

e Public Speaking

Dr. Darling James Miramey acknowledged the continued ELL support for students,
children, and families. They highlight the upcoming election and emphasize the
importance of the DOE expanding language support to include more languages,
specifically mentioning Italian, which is covered at the state level but not yet by the
DOE. They advocate for increased parental involvement and better communication
with families in various languages, pointing out that the DOE’s method for
determining language support, which is reportedly based on census data, lacks
transparency and clarity. The speaker stresses the need for communication to
accommodate at least 12 languages identified through census findings and
concludes with gratitude, expressing mutual appreciation for ongoing advocacy
efforts.

Neil asked about the possibility of expanding the WAELS program at PS 84 to include
middle and high school levels. It was clarified that there are currently no plans to
continue the WAELS program into middle school. However, for the 2025-2026 plan,
there is a proposal to implement a high school that combines elementary and high
school education. This initiative involves relocating the TWILLS program from the
building to an alternative space, allowing WAELS to fully utilize its capacity and
enabling TWILLS to expand to high school without causing space issues. Updates
from space planning, led by Tori Fenton, will be shared once a new space is
identified, and the proposal undergoes approval with the CEC. The community will
be kept informed as developments progress.

Dr. Cheryl McMillian expressed frustration about Staten Island being consistently
placed last in events, asking why this happens. The response jokingly suggested it
was because they saved the best for last. The conversation then shifted to a
question about an upcoming virtual IEP workshop, which was confirmed as being
held online. Lastly, there was a discussion about the NAACP’s interest in identifying
best practices from successful schools, with a request for advice on how the NAACP
can better support schools and help children succeed.
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¢ New Business for next month’s agenda
None

® Closing remarks & thanks

¢ Motion to Adjourn
Motion 1st: Frank Marino
Motion 2nd: Jimmy Desiderato

e Meeting Adjourned 8:32 pm
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